Dialectics of Hegemony
For presentation on 16 January 2018 – notes by Corinna to go with powerpoint.
The connection with Ilyenkov: the dialectic arises from hegemony as a form of the Ideal – with its own independent logic and development.

Hegemony is the exercise of power (Greek origin of word)

But this cannot succeed for long by force alone.  
Hegemony was developed by Antonio Gramsci  to define the complex of ideological superstructures that in a variety of ways legitimise power so as to achieve it by consent.
Hegemony can be considered as part of society’s “superstructure” ( Plekhanov’s expression). It is an aspect of the social world of the Ideal in contrast to the material economic base of society. It is not identical with its origins but connected to them.

The notion of “ideological superstructure” was extended into the concept of hegemony by Gramsci in his Prison Notebooks (1929-1935) it is identified with cultural hegemony.
Gramsci developed his theory against the economic determinism (dogmatic Marxism) of the 2nd International: i.e. “inevitability of socialism” by electoral means.
The "economists" (i.e. socialist dogmatists) failed to understand, wrote Gramsci,  "how mass ideological facts always lag behind mass economic phenomena and how at certain moments the automatic drive produced by the economic factor is slowed down, cramped or even broken up momentarily by traditional ideological elements."

He saw that state power is exercised in different ways.  Hegemony is multi-layered, dispersed and complex, in response to crises of the system. Not through a central state conspiracy.
Cultural hegemony is the “interface” between the real and the Ideal. It is the complex of political, philosophical, religious, ethical, aesthetic views and ideas that sustain power.

The contradictory nature(s) of hegemony:

It is ultimately relative to its source in the material conditions of social and material being. 
It arises from the material base and the existing power structures in society but the relationship between these two can be indirect and contradictory. It is developed in social structures such as the education system and a multiplicity of institutions and cultural forms. 
The 20th and 21st centuries saw the rise of mass media and technological revolutions (Benjamin) in 20th and Internet-Social Media-Web 2; Mobile revolution 21st century

There can be precarious moments of dislocation – described as “weak hegemony” by William Carroll. At such times, the relation between economics and politics – and therefore the legitimacy of ruling elites is disrupted.
Hegemony today – a moving form
Neoliberal notions were developed as a result of 1973 crisis – break-down of old economic structures and rise of globalisation. Emergence of market state. De-legitimisation of state as no longer a provider
Had to be adapted to legitimise new material relations – new forms of production, employment, new roles for state.

Transfer of power to the market involved weakening of the role of state. Markets untameable by individual.

Conclusions: Hegemony is a form – or forms of ideology – but it is a form with a content. 
The constant expansion of the “Ideal” side of world through mass literacy, mass media, social media far beyond anything that existed in the 20th century makes this concept acquire a larger dimension.

Helps explain longevity of capitalism
But – and this is crucial - from a dialectical materialist point of view - the hegemony of any society arises from the material conditions of life – social “being” 

Therefore, as an aspect of the Ideal, hegemony is subject to “movements (changes) from ‘below’”. These take various forms. Gramsci wrote (Il Materialism Storico di Benedetto Croce –Prison Notebooks) that “the period of complete hegemony may coincide exactly with the moment that real hegemony disintegrates”. (Bates, 1975)
As part of the Ideal, hegemony has a fixed, “abstract” aspect, but it is nonetheless connected with its Other – the relations of production and the social being of countless individuals. 

An organic crisis is according to Gramsci, involves the totality of an "historical bloc"-the structure of society as well as its superstructure. An organic crisis is manifested as a crisis of hegemony, in which the people cease to believe the words of the national leaders, and begin to abandon the traditional parties. 
“Thin Hegemony” is reflected in different forms of populism.

The old forms of hegemony are constantly being challenged by contradictions emerging from the production system. Movement is not in one direction only. There are always forms of opposition to the main trends.

I.e. Social media, self-publishing, etc allow a democracy of expression to take place. Not controllable. But this on its own is not sufficient to overthrow the power structures.

Counter-hegemony, different political hegemonies and the negation of hegemony 
Questions:

How do you go beyond the conditions that created hegemony in the first place?

Can you challenge hegemony successfully by “reclaiming the state” – i.e. going back to an earlier, “kinder” form of capitalism?
The struggle of political hegemonies – being part of a definite force (Gramsci)
If hegemony is conceived as “only” a narrative” –i.e. that the social relations arise from theories advanced by the ruling elites (and not vice versa) then the reductionism of crude materialism is simply replaced by another form of idealism.  

Developing a counter-hegemony or an alternative hegemony based on a yet-to-come is the challenge.
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